Cupertino Amateur Radio Emergency Service

Message Handling Table Top Exercise

GENERAL SITUATION

Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (1) Member of CARES as Net Control Station

After the first earthquake, you performed the Preliminary Damage Assessment of your neighborhood —
everything was ok. Y ou then volunteered to take a shift as Net Control Station at the City EOC. You've

been on for about 1 hour.

The EOC is completely staffed, including representatives from County Fire, County Sheriff’s office,
PG&E, the Cupertino Sanitary district, and San Jose Water. Y ou and the CARES EC are the only members
from CARES there... the EC isdoing hter running between the EOC and the radio room with traffic to

pass.

CARES has several members currently deployed and on the air, either working with organized
neighborhoods, in field assignments, or standing by at home. Current on-air members are:

Tactical Call

Call Sign

Assignment

1 Net Control

That would be you.

2 Transport-One

Field Assignment: Ridding in a DPW truck assigned
to material movement; passes traffic between the
EOC and the driver.

3 Cupertino-Medical

Field Assignment: Cupertino Medical Center,
Stevens Creek Blvd

4 Homestead-Shelter

Field Assignment: Red Cross shelter opened after
the first earthquake

5 MonaVistaFirst Aid

Field Assignment: First Aid station at Monta Vista
Fire Station

6 Volunteer Shadow

Field Assignment: Shadow for the Cupertino
Emergency Volunteer Coordinator at Quinlan Center.

7 Riverside Neighborhood

Organized Neighborhood: CARES member on staff
with the Riverside-St Andrews Neighborhood

8 Mann Drive Neighborhood

Organized Neighborhood: CARES member on staff
with the Mann Dr Neighborhood

9 none

Standing by at home

10 None

Standing by at home

Its been about 30 minutes since the last time you did a health and welfare check of all CARES members.
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Cupertino Amateur Radio Emergency Service
Message Handling Table Top Exercise

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (2) Member of CARES on a Field Assignment

After the first earthquake, you performed the Preliminary Damage Assessment of your neighborhood
revealing it was essentially ok.

Y ou volunteered to take a shift at a Field Assignment and are now riding in a Cupertino Department of
Public Works (DPW) 10 ton truck to support material movement for City agencies. Your job isto pass
traffic and relay assignments between the EOC and the driver.

Your tactical cdl is“TRANSPORT-ONE”

It's been awhile since you checked in with NCS.

You just felt the second earthquake and thought the truck was going to roll over. Luckily, it didn’t.

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (2) City Employee, Department of Public Works

You were still at work when the first one hit. Y ou were immediately assigned to drive one of those big
fancy 10 ton trucks to support material movement for City agencies. Y our radio died so they assigned you
this guy from CARES to relay assignments between the EOC and you.

You just felt the second earthquake and thought the truck was going to roll over. Luckily, it didn’t.

DRILL + 30 MINUTES

Y ou come across a tel ephone utility truck in front of a downed tel ephone pole and lots of broken branches
that are completely blocking all lanes at Stelling by McClellan. Wires are all over the place... what a mess.
Y ou stop and the PacBell guy saysit will be this way for hours because no other crews are available. He
askesif Cupertino DPW could help? Tell the CARES guy to call it in... this could be a problem for
emergency vehicles.
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Cupertino Amateur Radio Emergency Service
Message Handling Table Top Exercise

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (3) Member of CARES on a Field Assignment

After the first earthquake, you performed the Preliminary Damage Assessment of your neighborhood
revealing it was essentially ok.

Y ou then volunteered to take a shift at a Field Assignment and were assigned to the Cupertino Medical
Center on Stevens Creek Blvd. When you arrived at the center, you checked in with the Center’s Medical
Emergency Coordinator and identified yourself as a member of CARES and an emergency communicator.
Y ou have been there for 30 minutes. Another CARES member shows up and you decide that you will
cover the City CARES Net, s’he will cover the County Hospital Net.

Your tactical call is*CUPERTINO-MEDICAL”

You just felt the second earthquake and it felt bigger than the first one. Y ou think this place could get real
busy,,, it does. New patients are coming in... their injuries look serious.

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (3) Medical Admin Manager, Cupertino Medical Center

You were till at work when the first one hit. A quick survey of the facility indicated it didn’t sustain any
real damage and the center is still in operation. Y ou were assigned to be the Medical Emergency
coordinator responsible for coordinating all emergency medical activities for the center. The phones are
out, but that’s ok... Two members of CARES showed up 30 minutes ago.

The situation is this...
Staffing: 3 doctors and 4 nurses on duty, 5 medical assistants present
Damage Assessment. The center has sustained minor damage, but has been cleaned up. All
telephones are still out.
Patient Mix: 40 walk-ins per hour. The bulk of the injuries are minor, some serious injuries, the wait
is getting longer.

You just felt the second earthquake and it felt bigger than the first one. Thisjob could get difficult.

DRILL + 60 MINUTES

Dr Congress just asked you to call for assistance to evacuate several patients with serious injuriesto other
facilities. He has 3 patients with compound fractures and 1 person who is unconscious due to of head
injuries. Tell the CARES radio operator to pass this request on.
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Cupertino Amateur Radio Emergency Service
Message Handling Table Top Exercise

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (4) Member of CARES on a Field Assignment

After the first earthquake, you performed the Preliminary Damage Assessment of your neighborhood
revealing it was essentially ok.

Y ou volunteered to take a shift at a Field Assignment and were assigned to the Emergency Red Cross
Shelter set up at Homestead High School. You just arrived about 50 minutes ago. Its not too crowded and
think thisis going to be an easy assignment.

Your tactical call is“HOMESTEAD SHELTER”

You just felt the second earthquake and it felt bigger than the first one. Y ou think this place could get real
busy.

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (4) Shelter Manager, Homestead High School

You are alocal shop owner and certified as a Red Cross Shelter Manager. Y ou got the go-ahead to open
the shelter about 2 hours ago. On opening the shelter, they were surprised at the number of people seeking
help. 75 individuals checked in so far. Detailed interviews are now in progress. Y ou begin to think that
you may need more suppliesif it gets busier than this.

You just felt the second earthquake and it felt bigger than the first one. Thisjob could get difficult.

DRILL + 50 MINUTES
Y ou conclude you need more supplies from the Red Cross storage facility in downtown San Jose (12345
North First Street, San Jose). One of your assistance completed an inventory and thisis what you need:

200 cots and blankets

75 medical responder kits
125 sanitary kits

500 Ibs of canned food goods

The phones are still out. Tell the CARES radio operator to see the city can send atruck to pick up these
items.
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Cupertino Amateur Radio Emergency Service
Message Handling Table Top Exercise

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (5) Member of CARES on a Field Assignment

After the first earthquake, you performed the Preliminary Damage Assessment of your neighborhood
revealing it was essentially ok.

Y ou volunteered to take a shift at a Field Assignment and were assigned to the aFirst Aid Station set up at
the Monta Vista Fire Station. 'Y ou have been there for about 30 minutes.

Your tactical cal is“MontaVistaFirst Aid”

This station was established about 1-1/2 hours ago by a nearby-organized neighborhood First Aid Team
consisting of a Registered Nurse and two individuals with a Red Cross First Aid Certification. They had
plenty of first aid supplies and set up the first aid station on the Fire Station’ s tarmac (with their
permission) to offer first aid to anyone in the surrounding neighborhood. People have been stopping by for
about an hour, most with minor scrapes and injuries. They are all shaken, but appreciative.

You just felt the second earthquake and it felt bigger than the first one. Y ou think this place could get real
busy.

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (5) First Aid Team Captain, now at the Monta Vista Fire Station

You are the First Aid Team Lead for a nearby organized neighborhood. Because your neighborhood was
spared and you had plenty of first aid supplies, you requested and received permission from the Fire
Department to establish atemporary First Aid Station on the Fire House' starmac. The First Aid Team
consists of yourself, a Registered Nurse and another individual with a Red Cross First Aid Certification.
People have been stopping by for about an hour, most with minor scrapes and injuries, about 45 treated so
far.. They are all shaken, but appreciative. A CARES member with aradio showed up and is available for
your use.

You just felt the second earthquake and it felt bigger than the first one. Thisjob could get difficult.

DRILL + 75 MINUTES

More people are coming by and are beginning to overwhelm the three folks there. Y ou could use more
help. Request that CARES call in and determine if there are any other First Aid volunteers that could help
out. If we can get 3 more First Aid trained individuals, that would help.
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Cupertino Amateur Radio Emergency Service
Message Handling Table Top Exercise

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (6) Member of CARES on a Field Assignment

After the first earthquake, you performed the Preliminary Damage Assessment of your neighborhood
revealing it was essentially ok.

Y ou volunteered to take a shift at a Field Assignment and were assigned to be the Shadow communi cator
for the City’s Emergency Volunteer Coordinator at Quinlan Center. Y ou have been there for about 30
minutes.

Your tactical cal is“Volunteer Shadow”

You just felt the second earthquake and it felt bigger than the first one. Y ou think this place could get real
busy.

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (6) City Employee, Parks and Recreation, Quinlan Center

After the first earthquake, you assumed the role of Emergency Volunteer Coordinator and you have been
collecting names of people who walk in and want to help out. Y ou then assign them as requests come in.
So far, the list looks like this.

Name First Aid | Search & | General Day Job
Rescue Resource
1 Mark Wilson X X Manager
2 Steve Ford X Engineer
3 Joel Kleinman X Construction
4 Charles Hutchinson X Finance
5 Joe Bottiglieri X Engineer
6 Ed Hare X X Manager
7 Michelle Hare X X Marketing Mgr
8 Jodie Troster X X Engineer
9 David Troster X X Store Owner
10 John Bee X Engineer

You just felt the second earthquake and it felt bigger than the first one. Thisjob could get difficult.
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Cupertino Amateur Radio Emergency Service
Message Handling Table Top Exercise

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (7) Member of CARES in an Organized Neighborhood

You are part of an organized neighborhood that has been responding since the first earthquake hit 3 hours
ago. You were helping a damage control team when the second aftershock stuck. It actually felt stronger
than the first.

After it stopped, the neighborhood captain sent out the damage assessment teams again. Y ou discover one
house on fire at 11342 Riverside; it isamost fully engulfed and is throwing off plenty of sparks. It looks
like a gas leak rupture. Two other houses are threatened. All phones in the neighborhood are still out.

Elsewhere, 5 houses have cracked chimneys, about 10 with broken windows. The Medica Committee
reports only minor injuries; there are no access problems for your neighborhood. Other than the houses on
fire, no other assistance needed. 20 homes surveyed.

DRILL + 10 MINUTES
You have just completed your Preliminary Damage Assessment.

DRILL + 25 MINUTES
A second houseis now on fire at 11352 Riverside, next to the first house. Neighbors are trying to put water
on it with garden hoses. Onefiretruck is now entering the street.
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Cupertino Amateur Radio Emergency Service
Message Handling Table Top Exercise

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (8) Member of CARES in an Organized Neighborhood

You are part of an organized neighborhood that has been responding since the first earthquake hit 3 hours
ago. You were helping with the neighborhood medical committee when the second aftershock stuck. It
actually felt stronger than the first.

After it stops, the neighborhood captain sends out the damage assessment teams again. Y ou discover 4
houses that have dipped off their foundations, 2 with collapsed garages. A man, trapped in one of the
garages at 342 Mann Drive, has been freed, but is bleeding severely from theleg. The First Aid Teamis
trying to stabilize him. He is unconscious and appears to be going into shock. They tell you they need to
get him a hospital.

Elsewhere, about 20 have broken windows. Some folks have cuts on the hands and face, but nothing

serious. A road section has buckled, but is passable. 43 homes were surveyed.

DRILL + 15 MINUTES
You have just completed your Preliminary Damage Assessment.
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Cupertino Amateur Radio Emergency Service
Message Handling Table Top Exercise

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (9) Member of CARES at home

Y ou have been home monitoring the CARES net since it was activated when the second aftershock stuck.
It actually felt stronger than the first.

After picking yourself up off the floor, you look outside and see the following:

A small child issitting in front of a house, crying. You also see water streaming from under a garage door
into the street. At the end of the street, aretaining wall holding back a moderate sized hill has collapsed
with dirt, rocks, and wall debris diding into the street. The street appears to be marginally passable.
People are beginning to come out of their houses. There doesn’t appear to be any injuriesin your
neighborhood. All other conditions appear to be normal.

DRILL + 45 MINUTES
Y ou have just completed your Preliminary Damage Assessment.
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Cupertino Amateur Radio Emergency Service
Message Handling Table Top Exercise

GENERAL SITUATION
Three hours ago, the East Bay had a 7+ earthquake resulting in considerable damage on both sides of the
bay. Telephone serviceisout. The city is 80% without power. Water pressure throughout the city is good.

YOUR SITUATION (10) Member of CARES at home

Y ou have been home monitoring the CARES net since it was activated when the second aftershock stuck.
It actually felt stronger than the first.

After picking yourself up off the floor, you look outside and see the following:

Y ou see no visible damage to the houses immediately across the street from you. At a house further down
the street, an older woman is outside her front door waving frantically and screaming for assistance. ..
something about calling 911 and an ambulance. Elsewhere, you see that about 20 feet of the curbs have
buckled. Two houses on your side of the street look like they dipped off their foundation. Two other
houses appear to have broken windows. People are beginning to come out of their houses; some look
confused, but are calm. Thereis no water in the street. All other conditions appear to be normal.

DRILL + 40 MINUTES
You have just completed your Preliminary Damage Assessment.
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