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1.  Before the Event
_______ 1. Update CARES/Packet Procedures in SOP.
_______ 2. Review and practice EOC Packet Procedures.
_______ 3. Perform quarterly packet system checks.

1.  During the Event
Computer Power on Sequence

_______ 4. Turn on the Computer Monitor.  Verify the power-on indicator lights.
_______ 5. Turn on the PC.  Verify the power-on indicator lights and the PC begins to Boot up.
_______ 6. Log on to the PC: LOGIN:  

PASSWARD:  CARES
_______ 7. On the MS-Windows Desktop, locate the folder icon labeled “Packet.”  Double click

on this folder.  Verify the folder opens (note: this folder may already be open).
_______ 8. Locate the SCC-EBBS icon in the folder.  Double-click on this icon.  Verify the

HyperTrm Program begins to run.

Terminal Node Controller (TNC) Power on Sequence
_______ 9. Press the ON button on the TNC (located on the back panel).  Verify the power-on

indicator lights.
_______ 10. Various lines of characters are displayed on the HyperTrm window as the TNC tried

to determine the correct Baud Rate.  When the text is readable, press the asterisk
(*) key.  Verify the initial welcome message is displayed on the HyperTrm window.

11. At the cmd: prompt, enter the following commands:
cmd:   ECHO  ON    [enter]
cmd:   AUTOLF  ON    [enter]

Verify you are seeing what you are typing.

Alinco DR-135T  220 MHz Radio Power on Sequence
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_______ 12. Turn the radio on by pressing the PWR button �
_______ 13. Set the Squelch by pressing the SQL key �.  The SQL � icon appears on the

display and the squelch level will be shown.  Set the Squelch level to 2.
After 5 seconds, the display returns to normal.

14. Set the Volume level to so that the indicator is in the 10 o’clock position.
_______ 15. Select Memory Mode by pressing the V/M key �.  Verify that the M icon appears on

the display.
_______ 16. Rotate the MAIN Dial � to change the memory channel.  The list of frequencies and

their programmed channel assignments are listed on the next page.
_______ 17. Verify the Radio-to-TNC cable is connected.

Connecting to the County BBS
_______ 18. Connect to the County Packet system by entering this command:

cmd:  c KE6AGJ-1  [enter]

Verify you see the welcome message.

Creating and Sending Messages
NOTE:  See the SOP for procedures for creating Packet Messages.

_______ 19. Run the Notepad Program (Start->Programs->Accessories->Notepad).
_______ 20. When done writing the message, using the cursor, highlight the entire message to be

sent.  From the pull-down menu, press Edit, then Copy.
_______ 21. Select the HyperTerminal Program.  Press Edit, then Paste to Host.  Verify your

message was transferred.

3.  After the Event
_______ 22. Disconnect from the County Packet system with this BBS command:

b   [enter]

Verify you are logged off and you see the cmd: prompt.
_______ 23. Turn of the Radio and TNC.
_______ 24. Close all open Windows programs.
_______ 25. Shut down the Computer.
_______ 26. Prepare a list of lessons learned, needed changes to checklists, and requests for

additional supplies/equipment.


