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2018 Earthquake!

*** THIS IS DRILL TRAFFIC ***
The Bay Area was rocked by a 7.9 earthquake on the San 

Andreas Fault.  Wide-spread damage is reported.  Power 
and communications are out throughout the area.

Courtesy of the U.S. Geological Survey (USGS), 2018 Haywired Scenario
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2018 Earthquake Exercise
December 15, 2018

Objectives
1. Exercise radio operations on all designated nets.

2. Exercise the ARK activation process to Activation Level 2.

3. Exercise joint CARES and CERT team deployments.

4. Test the End to End Alternate 911 communications process.

5. Exercise an activation of the Cupertino Alternate EOC.

6. Test resource management over two operational periods.

7. Test initial Demob plan with a focus on forms completeness.
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Quick Look… by the numbers

164   Volunteer hours
108   Packet messages passed
79   Alternate 911 digital (packet) messages passed
37   Voice messages passed
29   ICS-214 Unit Logs submitted
25   CARES Members participated
22   ISA assets reviewed, 1st shift
18   Demob sign-offs
15   ICS 309 Comm Logs submitted
14   CERT members participated
14   Evaluations turned in
12   Field Teams deployed over 2 shifts
5   ARKs activated
5   Joint CARES/CERT teams deployed for Infrastructure Assessments
2   Shifts
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Summary of findings

What worked
1. Good teamwork: CARES & CERT
2. Activated 5 of 6 ARK
3. Digital messaging
4. City-wide radio coverage from the 

Alternate EOC

Needs improvement
1. Resource management
2. Alternate EOC infrastructure
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Obj #1: Exercise Radio Operations on all nets
a.k.a.: “support the City’s Common Operating Picture”

1. Collect Modified Mercalli Intensity Scale (Mike-Mike) Reports
• RESULTS: worked well (first time)
• PLAN: Look at incorporating Mike-Mike Reports into the initial check-in 

to generate an even more immediate impact assessment

2. Test the Field PSA Data Recording Process
• RESULTS: worked well
• PLAN: Need to develop this as a fundamental packet capability across 

all CARES packet ops

3. Operate Message NCS from Comm 469 using an ARP Kit
• RESULTS: worked well
• PLAN: Look at power mgmt; On-going message passing practice
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Incoming field observation data
Preliminary Safety Assessment roll-up
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Mapping Cupertino
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Mike-Mike report rollup
(Modified Mercalli Intensity scale, a seismic intensity scale)
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Injury report roll-up
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Obj #2: Exercise the ARK Activation Process to Level 2

1. ARK activation Process to Level 2
• RESULTS: worked well
• PLAN: Get a copy of the ARK 

Activation Handbook out to all 
CCC members 
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Obj #4: Test the E2E Alt911 call taking system

1. Pass Alternate 911 messages from field
• RESULTS: worked well; feedback was very positive
• PLAN: compile, implement software enhancement list; define the training 

for dealing with community members looking for help

2. Staff County Comm
• RESULTS: Not Tested; equipment and access resolution pending
• PLAN: Work with County Comm and County RACES to resolve 
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Taking a 911 message in the field…
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Obj #4: Test the E2E Alt911 call taking system
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Obj #5: Exercise from the Alternate EOC

1. Operate from Alternate EOC
• RESULTS: For CARES, Worked well.

For the City, Needs Work; EOC infrastructure is not in place
• PLAN: City OES and Staff to outfit the Alternate EOC as an operational 

location
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For more information…
After Action Report, other event docs

www.cupertinoares.org > Exercises & Events
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Thank you
Any Questions?
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