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Topics for tonight

The top 7 topics of interest for CARES and Cupertino Citizens 
Corps operations…

7.  ISA Exercise Wrap-up
6.  Packet in the Park 
5.  Form change: COES 213SS-ARK
4.  Form change: 911 Incident Form
3.  If a water tank breaks, what will San Jose Water do? 
2.  Earthquakes
1.  California Cyclone
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ISA EXERCISE FOLLOW-UP
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Overview

Purpose
The purpose of this exercise is to test existing and new Cupertino ARES 
tools and procedures for the Infrastructure Safety Assessment (ISA).

Objectives
1. Test a cold start during an Earthquake scenario.

2. Exercise the Mike‐Mike reporting process.

3. Test the ISA dispatch process.

4. Test the ISA spreadsheet data collection.

5. Test the Demob Process.
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Key Findings

1. Event Startup. CARES has never incorporated a Cold‐Start in its exercise before 
considering it likely will be the case that we will encounter for any self‐evident, 
infrastructure‐damaging event.  

2. Broader task familiarity. There is always a chance that those who know the 
key processes will not be available when needed.  This exercise is the first to train 
up other members to perform new tasks… any other interest?!

3. Consolidated assessment approach. The ISA assignment structure is 
divided into 11 assignment sets that cover all critical facilities to the city and 
served agencies. This structure worked well with 7 teams deployed to cover 9 of 
the 11 assignment‐sets in about 2.0 hours. 

4. Data management tools. The complexity of the C469 custom ISA web‐app 
proved to be too support‐intensive.  A paper‐ and spreadsheet‐based solution was 
reintroduced for better long‐term support.  Several improvements were 
suggested.
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1. Cold Start – Recommendations

1. Develop guidance for taking emergency messages immediately after the net opens up.  
a) Include procedure for checking for cell coverage.  
b) How to test if the cell service is operational.  
c) Look at e911 for texting 9‐1‐1 calls.

2. Revisit the definition for information handoff from the Field/NCO to the C469/NCO.

3. Tabletop the Cold‐Start process with interested CARES members.
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1. Activation trigger method; look at Max MM vs average score.

2. Radio access options for OEM staff ‐‐ Part 90 city trunk radio or WPYD282, 
Part 97 AMS radio.

2. Mike-Mike – Recommendations
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3. ISA Process – Recommendations

1. Consider delegating ISA assets to members. Assign 2‐4 assets for specific individuals.  
Need to develop the process for assigning and tracking assigned asset paperwork.

2. Develop the ISA Staging location options for different response level situations.  
Consider locations and resource availability.

3. For information handoffs…
a) to CuSD, develop a resource pool of CARES or CERT members to deploy to CuSD offices 

in Cupertino to receive ISA reports by radio and relay reports to CuSD Staff.

b) to SJWC, work with SJWC on an approach for information access to ISA reports 
assuming that commercial power and communications is out.

4. Clarify the process for making field assignments.  This includes both assignments types 
(solo and buddy) as well as assignment timing (assign and go).

5. Tabletop the end‐to‐end ISA process with interested CARES members.
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4. Demob – Recommendations

1. Forms ‐‐ Encourage CARES members to watch the SCCo RACES Forms video, and save the 
form sample in their go‐kit.

1. Incorporate CERT members in future exercises as a buddy.
2. Develop a clear list of our priorities for our response:  ISA, ARKs, EOC, CAP, etc.
3. Review C469 training plan for completeness.
4. Create DPW work order to add Recessed D‐Ding tie‐down anchors to C469.
5. Update CARES Forms page to reference only one version of the form.  Update 

training to reflect this change.
6. Correct the missing TRANS assets on ISA tracking form.
7. Correct the sort on ISA tracking form.
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5. General – Recommendations
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Interested in helping?

• We will (hopefully) schedule some Tabletop exercises.

• We can use your help in taking on certain roles to talk through what you 
might do in a particular role.

• Possible tabletops include:

• Cold Start / Net Control / Operator-from-home process

• ISA end to end process

• Others?
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PACKET-IN-THE-PARK
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KN6EKQ KN6YUH

K6IK KJ6OHF
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Scorekeeper!
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FORM CHANGES
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ARK Sitstat Form
COES 213SS-ARK

1. The original ARK SitStat form was not very efficient for 
passing data by radio.

2. During the May 2023 MRC exercise, CARES proposed a form 
revision that was subsequently approved.  

3. The new form is easier to fill in and pass by voice or packet 
radio.
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Form comparison

OLD FORM NEW FORM
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A packet version

1. You get handed the form

2. Fill in the spreadsheet

3. Copy columns C & D, or save
as a .csv file

4. Paste into a packet msg

5. Address and send!

6. Add this .csv form now to your
packet PC or packet USB drive.

Find this form here
CARES website  > Resources > 

Packet Operations
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INCIDENT REPORTING
(A.K.A. ALT911)
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Incident Reporting / ALT911

What is it?
1. A new method for collecting information for an Alternate 9-1-1 call when 

commercial phone service is out.
2. Can be used for passing voice and packet messages (yes, it is a 

PackItForm!).
3. Leverages the experience we gained by working with County Comm on 

our internal ALT911 solution.
4. Builds on the solution Cupertino OEM supports to solve the last mile issue 

to County Comm
Why the change?
1. This replaces the ALT911 reporting tool that CARES previously deployed.
2. Leverages a common need expressed by several jurisdictions for data 

collection needed for Incident Reporting.
3. Broader solution ownership across the county.
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Packet Radio Implementation

1. Integrates with the SCCo RACES Packet installer.
2. Find the software on the CARES website > Resources > Packet Operations

> 911-Incident Report PackItForm
3. Once installed, look at the

Outpost Forms menu,
last entry.

4. Packet Ops:  Please do 
this now!
a) Uninstall the old ALT911 

solution now!
b) Download and install the

911-Incident Report 
PackItForm package.

c) Give it a try, and more 
training to come
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No packet?  Pass the message by voice

1. The goal is still to create a 9-1-1’dispatchable message.

2. CARES website > Forms > 9-1-1 Incident Reporting Form

3. We will pass form data by 
field number, and only for 
the filled-in fields.

4. Minimum number of required 
fields.

5. More training to come, and… 

6. … we will work this into a
2024 field comm exercise.
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IF A TANK LEAKS,
WHAT WILL SJWC DO?
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Do we have water tanks in Cupertino?
San Jose Water Company

What does SJWC have in Cupertino?
• Tanks… 10
• Pump stations… 4
• Wells… 3
• Miles of water mains
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How the system works
San Jose Water Company

From the suppler of the treatment plant
Pump station – a high-lift pump that 
pressurizes the water.
• If the pump is producing more water than 

the community needs, then the excess 
flows automatically into the tank. 

• If the community is demanding more 
water than the pump can supply, then 
water flows out of the tank to meet the 
need.

To primary feeders and customers
Water
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What happens if a tank is damaged?
The plan
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• SJWC’s goal is to keep the water distribution system pressurized.
• If a tank is damaged due to an earthquake, then

DO NOT turn off the pumps.
• If the tank and pumps are lost, then the 

water system looses pressure and the 
community may be subject to a
Boil Water Order.

• Boil Water Orders are used to keep 
people from getting sick from bacteria 
and other contaminants that may be present in drinking water. They are 
usually issued when there is flooding, broken water lines, power failures, 
water treatment failures, or pumping difficulties.

• ISA Bottom line: Both tanks and pump stations make up a complete 
system.  If a tank problem is reported, we definitely want to know about 
the pump stations!



Cupertino ARES/RACES

EARTHQUAKES… 
ALWAYS WITH US?
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Cupertino Earthquakes, 1 October
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… and today
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Yes, we have faults
https://usgs.maps.arcgis.com/apps/webappviewer/index.html?id=5a6038b3a1684561a9b0aadf88412fcf
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Cascade fault

Monte Vista-Shannon
fault zone

Berrocal
fault zone



Cupertino ARES/RACES

… as does the Bay Area
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What are the risks 
near Santa Clara County
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Ref: https://www.earthquakeauthority.com/California-Earthquake-Risk/Faults-By-County
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WEST COAST CYCLONE
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AlertSCC
Sheriff’s Notification
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Thursday, March 9…

Monday March 13…

Tuesday March 14…
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Increased Readiness Ops

• On Tuesday 14‐March, Cupertino OEM asked us to report on  damage in 
the city caused by an extreme wind that followed an atmospheric river.

• CARES shifted to Increased Readiness Ops, then Initial Response Ops once 
we were activated under CUP‐23‐100.

• Specifically, identify and report on wind‐related damage and situations 
involving downed trees, down power poles, access problems, power and 
communications outages, and damage to property in a members’ 
immediate neighborhood.

• Due to the risk from blowing debris, there was no intent to deploy CARES 
members into the field to perform a more detailed damage assessment 
(however, some members ventured out anyway).

• Over the course of 3 hours, 13 CARES members responded and provided 
local damage information.
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The damage was real
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Power Outages in the city
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When it rains, it... shakes?
Dealing with compound disasters

• Southern California shaken by earthquake during unrelated 
hurricane,

• On Sunday (20-August-2023), a magnitude-5.1 earthquake 
struck about 7 kilometers (4.3 miles) southeast of Ojai, CA., 
likely due to a small, as-yet unidentified fault near the San 
Cayetano Fault. 

• The confluence of earthquake and Tropical Storm Hilary is an 
unfortunate coincidence.
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Could it happen again?

• And, what would we do differently?

• We will talk about this during the January meeting.
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Thank you
Any Questions?


