
INCIDENT OBJECTIVES (ICS 202) 
1. Incident Name:   
Golden Gate Earthquake Exercise 
CUP-18-34T 

2. Operational Period: Date From:  15-Dec-18     Date To:  15-Dec-18 
 Time From:  0600         Time To:  1600 

3a. PRIMARY Objective(s): 
1. Exercise radio operations on all designated nets. 
2. Exercise the ARK activation process to Activation Level 2. 
3. Exercise CCC (CARES and CERT) ISA team deployment. 
4. Test the End to End Alt911 communications process. 
5. Exercise an activation of the Cupertino Alternate EOC. 
6. Test resource management over two operational periods. 
7. Test initial Demob plan with a focus on forms completeness. 

 

. Operational Period Command Emphasis: 

General Safety Message: 

1. Personnel should take frequent breaks and stretch as needed.  
2. Personnel should eat regular meals and maintain adequate hydration.  
3. Watch co‐workers for sign of stress or fatigue.  

 

Weather Forecast for Period: 

     
 

General Situational Awareness: 
1. Watch for slippery surfaces, especially during ISA field ops. 
2.  

5. Site Safety Plan Required?  Yes   No  
Approved Site Safety Plan(s) Located at:  ICP. 

6. Incident Action Plan (the items checked below are included in this Incident Action Plan): 

 ICS 203  Organization List  Map/Chart 
 ICS 204  Assignment Lists  Weather Forecast/Tides/Currents 
 ICS 205   Communications Plan, Radio  ICS 201 Incident Briefing  
 ICS 205A Communications Plan, Contacts    
 ICS 206  Medical Plan     
 ICS 208  Safety Message/Plan    

7. Prepared by:  Name:  Jim Oberhofer Position/Title:  RACES IC  Signature:  /signature/ 

8. Approved by Incident Commander:  Name:  Jim Oberhofer  Signature:  /signature/ 

ICS 202 IAP Page __1___ Date/Time:  14-Dec-2018, 14:09 

Updated 2/2011 
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INCIDENT BRIEFING (ICS 201) 
1. Incident Name:  
Golden Gate Earthquake Exercise 

2. Incident Number:   
CUP-18-34T 

3. Date/Time Initiated:   
Date:  12/15/2018 Time:  0700 

4. Map/Sketch (include sketch, showing the total area of operations, the incident site/area, impacted and threatened 
areas, overflight results, trajectories, impacted shorelines, or other graphics depicting situational status and resource 
assignment): 
 

5. Situation Summary and Health and Safety Briefing (for briefings or transfer of command): Recognize potential 
incident Health and Safety Hazards and develop necessary measures (remove hazard, provide personal protective 
equipment, warn people of the hazard) to protect responders from those hazards:   

A major earthquake occurred last night along the San Andreas Fault, rupturing approximately 300 miles of the northern 
segment of the fault, from the San Juan Bautista area in the south to Cape Mendocino in the north.  The epicenter is 
west of the Golden Gate Bridge.  The estimated magnitude is M 7.9 with Mike-Mike reports VIII (severe to violent 
shaking with heavy damage) in widespread areas of the most severely affected counties. 
Initial Cupertino reported damage:  overpasses at I-280 and Stelling and I-280 at Wolfe have collapsed; Several city 
roads are blocked; Several residential house-fires; many responders are without potable water or power; Radio 
Cupertino 1670 is still on the air. 

6. Prepared by:  Name:    Position/Title:    Signature:   

ICS 201, Page 1 Date/Time:   
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