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21 May 2022 

Drill Scenario Assignment Set 
 2022 Canyon Trail Fire Evacuation  

 

Cupertino 
ARES/RACES 

 

 

For the purposes of this drill, the following locations are identified as possible deployment destinations.  
Each Field Responder will receive a written scenario sheet specific for their location that describes events 
that they see, simulated observations that they make, or information that is told to them.  This input will 
form the basis for creating and passing message traffic to the EOC. 

 

 

1. Organized Neighborhoods  – EXERCISE 

2. Monta Vista ARK   – EXERCISE 

3. The Forum    – EXERCISE 

4. Sunny View Retirement   – EXERCISE 

5. Cupertino Healthcare and Wellness – EXERCISE 

6. Marianist Center   – EXERCISE 

7. Post 1 / Stevens Dam Site   – EXERCISE 

8. Post 2 / NWS Field Station  – EXERCISE 

9. Post 3 / McClellan / Foothill  – EXERCISE 

10. Post 4 / Stevens Creek Blvd / Foothill – EXERCISE 

11. Post 5 / TEP, Blackberry Farm  – EXERCISE 

12. County Fire, Monta Vista Station  – EXERCISE 
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Drill Scenario #1 
 

Cupertino 
ARES/RACES 

 

The following is provided as general information for your consideration during this drill. 

Location Organized Neighborhood:  ___________________________ 

General Situation • The fire slowed down slightly last night.  The cool coastal winds helped 
keep it from spreading, but as the sun came up today, the sky cleared and 
the wind began to pick up again. 

• The cell phone network appears to be working, but in some places, it has 
been overloaded. 

• KCBS is on the air, but not much news on the fire. 

Weather: Weather is current conditions at the time of the drill PLUS Southwesterly 
winds at 10-15 mph. 

 

The following are the things you observe when you step out of your house in your neighborhood.  These 
are things you see, things you might do, and interactions that you have with the people around you. 
 
INSTRUCTIONS: Note the local time or instructions in the left column and pass the message at the appropriate time. 

Getting 
Started 

• Note!  All times in Column 1 are relative to when you first check in. 

• As you step outside, it’s pretty quiet in the neighborhood for a Saturday 
morning.  The air is not as smokey as it was last night.   

• Looking to the southwest, you can see the smoke in the distance.  No sign of 
flames.  That’s always a good sign. 

• You think back to last weekend where you had a terrific meeting with most 
everyone on the street about making plans for an evacuation, and hope they all at 
least read the CAL Fire READY, SET, GO handouts that you emailed them. 

• And then there was the AlertSCC notice last night about a possible evacuation 
and what help the city needed. 

• At the 8:30am briefing this morning, you learned that only one Cupertino Zone 
is set for Evacuation Order.  Fortunately, your zone is still at Evacuation 
Warning… hopefully it will stay that way. 

• You also wonder if everyone on the street knows what is going on right now?  
So, you think about your immediate next steps: 

o Check into the Zone 1 ARK net, let them know you are here. 

o Obviously, you will need help from some of your neighbors or the local 
emergency committee (if you have one). 

o Assign a few people to check with everyone in the neighborhood that 
they are aware we are all in an Evacuation Warning zone, and what that 
means. 
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o Assign two people to listen to Radio Cupertino 1670 and KCBS 740 on 
your AM radio for city and regional information. 

o You also start to think about who is going to have problems getting out of 
here if we actually need to evacuate? 

Looks like it will be a busy morning. 

9:45 
Check in sometime over 
the next 15 minutes 

You pull out your FRS radio and wonder if Monta Vista ARK Net Control has 
started the net.  You turn on your radio, make sure it is set for Channel 1 / 21, and 
listen.  Yup, there they are. 
 
Check in.  Call Net Control and check in. 

10:00 
Send this message over 
the next 20 minutes 

Your committee just completed knocking on all doors in the neighborhood. About 
<pick-a-number> of them opened the door and now know the situation. 
Call Net Control and let them know <% or # houses> have been notified. 

10:25 
Send this message over 
the next 20 minutes 

Pick a situation that may actually exist within your neighborhood where a resident 
has a medical issue that will complicate their ability to evacuate.  If none actually 
exists, then get creative and make one up!  You should include a description of the 
problem, what is needed, and the address. 
Call Net Control and pass on this information.  Say “This is Drill Traffic” 

10:45  
Send this message over 
the next 20 minutes 

Pick a situation that may actually exist within your neighborhood where a resident 
has a mobility issue that will complicate their ability to evacuate.  If none actually 
exists, then get creative and make one up!  You should include a description of the 
problem, what is needed, and the address. 
Call Net Control and pass on this information.  Say “This is Drill Traffic” 

11:10  
Send this message over 
the next 20 minutes 

The Sheriff drives by and you have a brief discussion on what’s going on.  He says 
there is a potential that your zone will be set to Evacuation Order within the next 2 
hours, but no final decision has been made.  You decide to send runners around to 
your neighbors and let them know that an evacuation is now possible.  Some 
residents elect to leave now. 

Call Net Control and pass on this information.  Say “This is Drill Traffic” 

11:30 End of the Exercise. 
Call Net Control and check out of the net. 
Please proceed to the ICP at Monta Vista Park to drop off any paperwork you may 
have created. 
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Drill Scenario #2 
 

Cupertino 
ARES/RACES 

 

The following is provided as general information for your consideration during this drill. 

Location Monta Vista ARK 

General Situation • The fire slowed down slightly last night.  The cool coastal winds helped 
keep it from spreading, but as the sun came up today, the sky cleared and 
the wind began to pick up again. 

• The cell phone network appears to be working, but in some places, it has 
been overloaded. 

• KCBS is on the air, but not much news on the fire. 

Weather: Weather is current conditions at the time of the drill PLUS Southwesterly 
winds at 10-15 mph. 

 

The following are the things you observe on your arrival at your assignment.  These are things you see 
and interactions that you have with the people around you. 
 

INSTRUCTIONS: Note the local time or instructions in the left column and pass the message at the 
appropriate time. 

Getting 
Started 

• With the Safety Briefing and the FRS/GMRS radio tests complete, you are ready 
to settle in as Zone 1 Neighborhood Net Control Operator. 

• Looking to the southwest over the fire station, you can see the smoke in the 
distance.  No sign of flames.  That’s always a good sign. 

• After listening to the TV yesterday, you were not surprised when you received 
the AlertSCC notice last night about a possible evacuation and what help the city 
needed. 

• At the 8:30am briefing this morning, you learned that only one Cupertino Zone 
is set for Evacuation Order with several set at Evacuation Warning… hopefully 
it will stay that way. 

• There were several neighborhoods represented at the briefing, and no clue how 
many others will come on the radio as the day progresses. 

Looks like it will be a busy morning. 

 See the Net Control Script for sequencing the event. 

 NOTE:  As a reminder, all radio traffic is DRILL TRAFFIC.  Please remind all 
participants to state that at the end of their messages. 
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09:45 Open the Net.  See the Net Control Script 

 Take reports as they come in 

10:20 For any Allied Health Facilities (Marianist Center, maybe Sunny view):   

Ask each of them to report two things when they can: 
(i) the number of residents at the facility by resident class (Independent, Assisted, 
and Skilled Nursing), and  
(ii) number of residents who need transport if an evacuation is required. 

They should reply within a few minutes 

 Take reports as they come in 

11:30 Close the Net 
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Drill Scenario #3 
 

Cupertino 
ARES/RACES 

 

The following is provided as general information for your consideration during this drill. 

Location The Forum at Rancho San Antonio 
Address:  23500 Cristo Rey Dr, Cupertino, CA 95014 
Contact:   
Phone:    650-944-0100 
Residents:  Independent Living # _____ 
     Assisted Living # _____ 
     Skilled Nursing # _____ 
Staffing:  CARES (8 members on site) 
Evac Zone:  CUP‐E007 

General Situation • The fire slowed down slightly last night.  The cool coastal winds helped 
keep it from spreading, but as the sun came up today, the sky cleared and 
the wind began to pick up again. 

• The cell phone network appears to be working, but in some places, it has 
been overloaded. 

• KCBS is on the air, but not much news on the fire. 

Weather: Weather is current conditions at the time of the drill PLUS Southwesterly 
winds at 10-15 mph. 

 

The following are the things you observe when you step out of your house in your neighborhood.  These 
are things you see, things you might do, and interactions that you have with the people around you. 
 
INSTRUCTIONS: Note the local time or instructions in the left column and pass the message at the appropriate time. 

Getting 
Started 

• Reminder:  all radio traffic is DRILL TRAFFIC.  Please include that statement 
at the end of each message to Net Control. 

• As you step outside, it’s pretty quiet for a Saturday morning.  The air is not as 
smokey as it was last night.   

• Looking to the southwest, you can see the smoke in the distance.  No sign of 
flames.  That’s always a good sign. 

• After listening to the TV yesterday, you were not surprised when you received 
the AlertSCC notice last night about a possible evacuation and what help the city 
needed. 

• You attended the briefing this morning at 8:30am at Monta Vista ARK, and 
learned that only one Cupertino Zone is set for Evacuation Order with several 
set at Evacuation Warning… hopefully it will stay that way. 

• You also wonder if management knows what is going on right now?  So, you 
think about your immediate next steps: 

o Check into the check into the net, let them know you are here. 
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o Check with facilities management that they are aware we are all in an 
Evacuation Warning zone, and what that means. 

o Assign your buddy to listen to either Radio Cupertino 1670 or KCBS 740 
on your AM radio for city and regional information. 

Looks like it will be a busy morning. 

09:45 
Send this message over 
the next 15 minutes 

Your Tactical Call will be The Forum.  Call Net Control and check in with your 
call sign and facility name. 

10:00  
Send this message over 
the next 20 minutes 

You talked to your management and they understand that they under an Evacuation 
Warning.   Call Net Control and let them know of your local situation. 

When asked Wait for Net Control for ask for this information. At some point, you will be asked by 
the Net Control for two things: (i) the number of residents at the facility by resident 
class (Independent, Assisted, and Skilled Nursing), and (ii) number of residents who 
need transport if an evacuation is required If you don’t have the actual numbers, 
make it up.  Reply to Control and pass on this information. 

10:50   
Send this message over 
the next 20 minutes 

With the smoke getting heavier, your management has advised all residents to shelter 
in place or wear N95 or KN95 masks outside.  They ask for you to check with the 
city for different public transport options for ambulatory, bedridden, or wheelchair 
residents.  Put a message together and send this question to Net Control. 

11:15   
Send this message over 
the next 20 minutes 

The Sheriff drives by and you have a brief discussion on what’s going on.  He says 
there is a potential that your zone will be set to Evacuation Order within the next 2-3 
hours, but no final decision has been made.  You let your management know.  Some 
independent living residents elect to leave now.  Call Net Control and pass on this 
information. 

11:30 End of the Exercise.  Call Net Control and check out of the net.  Notify your 
management that the exercise is over and you are leaving.  Please thank them for 
their help.  Please proceed to the ICP at Monta Vista ARK to drop off any paperwork 
you may have created. 
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Drill Scenario #4 
 

Cupertino 
ARES/RACES 

 

The following is provided as general information for your consideration during this drill. 

Location Sunny View Retirement 
Address:  22445 Cupertino Rd, Cupertino, CA 95014 
Contact:   
Phone:   408-454-5600 
Residents:  Independent Living # _____ 
     Assisted Living # _____ 
     Skilled Nursing # _____ 
Staffing:  CARES or CAV (FRS) 
Evac Zone:  CUP‐E009 

General Situation • The fire slowed down slightly last night.  The cool coastal winds helped 
keep it from spreading, but as the sun came up today, the sky cleared and 
the wind began to pick up again. 

• The cell phone network appears to be working, but in some places, it has 
been overloaded. 

• KCBS is on the air, but not much news on the fire. 

Weather: Weather is current conditions at the time of the drill PLUS Southwesterly 
winds at 10-15 mph. 

 

The following are the things you observe when you step out of your house in your neighborhood.  These 
are things you see, things you might do, and interactions that you have with the people around you. 
 
INSTRUCTIONS: Note the local time or instructions in the left column and pass the message at the appropriate time. 

Getting 
Started 

• Reminder:  all radio traffic is DRILL TRAFFIC.  Please include that statement 
at the end of each message to Net Control. 

• As you arrive, it’s pretty quiet for a Saturday morning.  The air is not as smokey 
as it was last night.   

• Looking to the southwest, you can see the smoke in the distance.  No sign of 
flames.  That’s always a good sign. 

• After listening to the TV yesterday, you were not surprised when you received 
the AlertSCC notice last night about a possible evacuation and what help the city 
needed. 

• You attended the briefing this morning at 8:30am at Monta Vista ARK, and 
learned that only one Cupertino Zone is set for Evacuation Order with several 
set at Evacuation Warning… hopefully it will stay that way. 

• You also wonder if management knows what is going on right now?  So, you 
think about your immediate next steps: 

o Check into the check into the net, let them know you are here. 
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o Check with facilities management that they are aware we are all in an 
Evacuation Warning zone, and what that means. 

o Assign your buddy to listen to either Radio Cupertino 1670 AM or KCBS 
740 AM or KCBS 106.9 FM on your AM radio for city and regional 
information. 

Looks like it will be a busy morning. 

9:45  
Send this message over 
the next 15 minutes 

Your Tactical Call will be Sunny View.  Call Net Control and check in with your 
call sign and facility name. 

10:00  
Send this message over 
the next 20 minutes 

You talked to the management and they understand that they under an Evacuation 
Warning.  
Call Net Control and let them know of your local situation. 

When asked Wait for Net Control for ask for this information.
At some point, you will be asked by the Net Control for two things: 
(i) the number of residents at the facility by resident class (Independent, Assisted, 
and Skilled Nursing), and  
(ii) number of residents who need transport if an evacuation is required. 
If you don’t have the actual numbers, make it up. 

Reply to Control and pass on this information. 

10:55  
Send this message over 
the next 20 minutes 

With the smoke getting heavier, your management has advised all residents to shelter 
in place or wear N95 or KN95 masks outside.  They ask for you to check with the 
city for different public transport options for ambulatory, bedridden, or wheelchair 
residents. 

Put a message together and send this question to Net Control. 

11:20  
Send this message over 
the next 10 minutes 

The Sheriff drives by and you have a brief discussion on what’s going on.  He says 
there is a potential that your zone will be set to Evacuation Order within the next 2-3 
hours, but no final decision has been made.  You let your management know.  Some 
independent living residents elect to leave now. 

Call Net Control and pass on this information. 

11:30 End of the Exercise. 
Call Net Control and check out of the net. 
Notify the facility management that the exercise is over and you are leaving.  Please 
thank them for their help. 
Please proceed to the ICP at Monta Vista ARK to drop off any paperwork you may 
have created. 
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Drill Scenario #5 
 

Cupertino 
ARES/RACES 

 

The following is provided as general information for your consideration during this drill. 

Location Cupertino Healthcare & Wellness Center  

Address:  22590 Voss Ave, Cupertino, CA 95014 
Contact:   
Phone:   408-253-9034 
Residents:  Independent Living # 0 
     Assisted Living # 0 
     Skilled Nursing # _____ 
Staffing:  CARES or CAV (FRS) 
Evac Zone:  CUP‐E017 

General Situation • The fire slowed down slightly last night.  The cool coastal winds helped 
keep it from spreading, but as the sun came up today, the sky cleared and 
the wind began to pick up again. 

• The cell phone network appears to be working, but in some places, it has 
been overloaded. 

• KCBS is on the air, but not much news on the fire. 

Weather: Weather is current conditions at the time of the drill PLUS Southwesterly 
winds at 10-15 mph. 

 

The following are the things you observe when you step out of your house in your neighborhood.  These 
are things you see, things you might do, and interactions that you have with the people around you. 
 
INSTRUCTIONS: Note the local time or instructions in the left column and pass the message at the appropriate time. 

Getting 
Started 

• Reminder:  all radio traffic is DRILL TRAFFIC.  Please include that statement 
at the end of each message to Net Control. 

• As you arrive, it’s pretty quiet for a Saturday morning.  The air is not as smokey 
as it was last night.   

• Looking to the southwest, you can see the smoke in the distance.  No sign of 
flames.  That’s always a good sign. 

• After listening to the TV yesterday, you were not surprised when you received 
the AlertSCC notice last night about a possible evacuation and what help the city 
needed. 

• You attended the briefing this morning at 8:30am at Monta Vista ARK, and 
learned that only one Cupertino Zone is set for Evacuation Order with several 
set at Evacuation Warning… hopefully it will stay that way. 

• You also wonder if management knows what is going on right now?  So, you 
think about your immediate next steps: 

o Check into the check into the net, let them know you are here. 
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o Check with facilities management that they are aware we are all in an 
Evacuation Warning zone, and what that means. 

o Assign your buddy to listen to either Radio Cupertino 1670 AM or KCBS 
740 AM or KCBS 106.9 FM on your AM radio for city and regional 
information. 

Looks like it will be a busy morning. 

9:45  
Send this message over 
the next 15 minutes 

Your Tactical Call will be Cupertino Health.  Call Net Control and check in with 
your call sign and facility name. 

10:00  
Send this message over 
the next 20 minutes 

You talked to the management and they understand that they under an Evacuation 
Warning.  
Call Net Control and let them know of your local situation. 

When asked Wait for Net Control for ask for this information.
At some point, you will be asked by the Net Control for two things: 
(i) the number of residents at the facility by resident class (Independent, Assisted, 
and Skilled Nursing), and  
(ii) number of residents who need transport if an evacuation is required (You know 
the answer is NONE.) 
If you don’t have the actual numbers, make it up. 

Reply to Control and pass on this information. 

10:45  
Send this message over 
the next 20 minutes 

Did you smell that?  Smelled like a puff of smoke blowing by, reminded you of 
wood burning in a fireplace.  The smell lasted for about a minute, was initially 
stronger, and now there is just a hint of smoke in the air.  You observe a light haze 
over the hills to the south. 
Call Net Control and pass on your observations. 

11:10  
Send this message over 
the next 20 minutes 

The Sheriff drives by and you have a brief discussion on what’s going on.  He says 
there is a potential that your zone will be set to Evacuation Order within the next 2 
hours, but no final decision has been made.  You let your management know.   

Call Net Control and pass on this information. 

11:30 End of the Exercise. 
Call Net Control and check out of the net. 
Notify the facility management that the exercise is over and you are leaving.  Please 
thank them for their help. 
Please proceed to the ICP at Monta Vista ARK to drop off any paperwork you may 
have created. 
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Drill Scenario #6 
 

Cupertino 
ARES/RACES 

 

The following is provided as general information for your consideration during this drill. 

Location Marianist Center 
Address:  22683 Alcalde Rd, Cupertino, CA 95014 
Contact:  Bro. Jack Somerville 
Phone:   408- 207-4805 
Residents:  Independent Living # _____ 
     Assisted Living # _____ 
     Skilled Nursing # _____ 
Staffing:  Staff (GMRS, Ch 1/21) 
Evac Zone:  CUP‐E017 

General Situation • The fire slowed down slightly last night.  The cool coastal winds helped 
keep it from spreading, but as the sun came up today, the sky cleared and 
the wind began to pick up again. 

• The cell phone network appears to be working, but in some places, it has 
been overloaded. 

• KCBS is on the air, but not much news on the fire. 

Weather: Weather is current conditions at the time of the drill PLUS Southwesterly 
winds at 10-15 mph. 

 

The following are the things you observe when you step out of your house in your neighborhood.  These 
are things you see, things you might do, and interactions that you have with the people around you. 
 
INSTRUCTIONS: Note the local time or instructions in the left column and pass the message at the appropriate time. 

Getting 
Started 

• Reminder: all radio traffic is DRILL TRAFFIC.  Please include that statement at 
the end of each message to Net Control. 

• It’s pretty quiet for a Saturday morning.  The air is not as smokey as it was last 
night.   

• Looking to the southwest, you can see the smoke in the distance.  No sign of 
flames.  That’s always a good sign. 

• After listening to the TV yesterday, you were not surprised when you received 
the AlertSCC notice last night about a possible evacuation and what help the city 
needed. 

• You attended the briefing this morning at 8:30am at Monta Vista ARK, and 
learned that only one Cupertino Zone is set for Evacuation Order with several 
set at Evacuation Warning… hopefully it will stay that way. 

• You think about your immediate next steps: 

o Check into the Zone 1 ARK net, let them know you are here. 

o Obviously, you will need help from some of your residents or your local 
emergency committee. 
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o Assign a few people to check with all the residents to make sure that they 
are aware we are all in an Evacuation Warning zone, and what that 
means. 

o Assign a staff person to listen to Radio Cupertino 1670 on your AM radio 
for city information. 

o You also start to think about who is going to have problems getting out of 
here if we actually need to evacuate? 

Looks like it will be a busy morning. 

9:45  
Send this message over 
the next 15 minutes 

Your Tactical Call will be Marianist Center.  Call Net Control and check in with 
your call sign and facility name. 

10:00 
Send this message over 
the next 20 minutes 

You hear that all residents have been notified on the possible activation.   
Call Net Control and let them know that everyone is aware of situation. 

When asked Wait for Net Control for ask for this information.
At some point, you will be asked by the Net Control for two things: 
(i) the number of residents at the facility by resident class (Independent, Assisted, 
and Skilled Nursing), and  
(ii) number of residents who need transport if an evacuation is required (You know 
the answer is NONE.) 
If you don’t have the actual numbers, make it up. 

Reply to Control and pass on this information. 

10:50  
Send this message over 
the next 20 minutes 

With the smoke getting heavier, your management has advised all residents to shelter 
in place or wear N95 or KN95 masks outside.  You are considering moving some of 
your nursing care residents and you need to know from the City what transport 
options are available for ambulatory, bedridden, or wheelchair residents. 

Put a message together and send this question to Net Control. 

11:15  
Send this message over 
the next 15 minutes 

The Sheriff stops by and you have a brief discussion on what’s going on.  He says 
there is a potential that your zone will be set to Evacuation Order within the next 2 
hours, but no final decision has been made.  You get ready to ask all residents with a 
car to consider leaving now to avoid the rush.  Also,  

Call Net Control and pass on this information. 

11:30 End of the Exercise. 
Call Net Control and check out of the net. 
Notify the facility management that the exercise is over and you are leaving.  Please 
thank them for their help. 
Please proceed to the ICP at Monta Vista ARK to drop off any paperwork you may 
have created. 
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Drill Scenario #7 
 

Cupertino 
ARES/RACES 

 

The following is provided as general information for your consideration during this drill. 

Location Post 1 / Stevens Dam 

General Situation • The fire slowed down slightly over night.  The cool coastal winds helped 
keep it from spreading, but as the sun came up today, the sky cleared and 
the wind began to pick up again. 

• The cell phone network appears to be working, but in some places, it has 
been overloaded. 

• KCBS is on the air, but not much news on the fire  

Weather: Weather is current conditions at the time of the drill PLUS Southwesterly 
winds at 10-15 mph. 

  

 

The following are the things you observe on your arrival at your assignment.  These are things you see 
and interactions that you have with the people around you. 
 
INSTRUCTIONS: Note the local time or instructions in the left column and pass the message at the appropriate time. 

Getting there • 11999 Stevens Canyon Road, Stevens Creek County Park 

• Lat Long:  37.2977579, -122.0798337 

• Park in the Reservoir Parking area 

Local Situation on 
your arrival… this is 
what you observe. 

• Reminder:  all radio traffic is DRILL TRAFFIC.  Please include that 
statement at the end of each message to Net Control. 

• You attended the briefing this morning at 8:30am at Monta Vista ARK, 
and learned that only one Cupertino Zone is set for Evacuation Order with 
several set at Evacuation Warning… hopefully it will stay that way. 

• As you arrive, you see 2 county sheriff units and a Cal Fire SUV parked.  
The Cal Fire Rep has a radio and apparently is talking to a helicopter that’s 
hovering over the reservoir. 

• The Cal Fire Rep later tells you there are already two heavy airtankers, a 
light helicopter, and a heavy helicopter committed to this fire.  The risk of 
congestion over the airspace is real.   

• The sheriff has his car positioned to block south-bound traffic.    

• You walk over and introduce yourself and tell them why you are there.  
County Sheriff checks your ID, makes a call on the radio, and confirms 
your story. 

• From talking to the sheriff, the road is officially closed from south of 
Ricardo Road, the sheriff is stopping all south-bound traffic to inform them 
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of the official evacuation order.  He tells you that Stevens Canyon Road is 
officially closed.  

• YOUR TACTICAL CALL IS POST 1. 
  
Send this message over the next 
15 minutes 

You arrived at Stevens Creek Dam.  Check into the Net, then create a brief 
message letting the EOC know your situation. 

10:10  
Send this message over the next 
15 minutes 

A Cal Fire Helicopter is making a water pickup from the Stevens Creek 
reservoir.   The Cal Fire Rep tells you it is a Sikorsky S-64 “Skycrane” and it 
can hold 1000 gallons of water.  Create a brief message to the EOC let them 
know that Air Operation at the reservoir are in progress. 

10:25  
Send this message over the next 
15 minutes 

You are starting to see a steady stream of private cars heading north.  All the 
cars are packed with their possessions.  One resident stopped and told you it 
was very smoky up on the ridge.  Create a brief message to the EOC passing 
on this observation. 

10:50  
Send this message over the next 
15 minutes 

You hear the Sheriff on the radio asking for more road barricades.  You ask if 
you can help get the message to the EOC.  He says yes, you hand him a 
message form, and scribbles out the message below.  Cool… a third-party 
message!  Send the message to the EOC. 

11:15  
Send this message over the next 
15 minutes 

You see 5, 6, no… make that 7 engines heading up Montebello Road.  The Cal 
Fire Rep tells you that they are going to reinforce the eastern perimeter of the 
fire.  Evacuations are required for the residents up there.  Create a brief 
message passing on this information to the EOC. 

11:30 The evacuation zone has been expanded and you are asked to leave.  Create a 
brief message to the ICP of the situation and then return to the ICP. 
End of Exercise. 

ICS 213 MSG #1 
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Drill Scenario #8 
 

Cupertino 
ARES/RACES 

 

The following is provided as general information for your consideration during this drill. 

Location Post 2, Stevens Creek County Park, NWS Field Station 

General Situation • The fire slowed down slightly over night.  The cool coastal winds helped 
keep it from spreading, but as the sun came up today, the sky cleared and 
the wind began to pick up again. 

• The cell phone network appears to be working, but in some places, it has 
been overloaded. 

• KCBS is on the air, but not much news on the fire  

Weather: Weather is current conditions at the time of the drill PLUS Southwesterly 
winds at 10-15 mph. 

Ref: https://www.weather.gov/news/imet-article 

 

The following are the things you observe on your arrival at your assignment.  These are things you see 
and interactions that you have with the people around you. 
 

INSTRUCTIONS: Note the local time or instructions in the left column and pass the message at the appropriate time. 

Getting there • 11450 Stevens Canyon Rd, Cupertino 

• Lat Long: 37.3063708, -122.0747736 

• After entering driveway to parking lot, drive 400 feet to large parking lot.  
Park in the Park parking lot near the dumpster.  

• Do a radio check with NCO to confirm radio coverage. 

Local Situation on 
your arrival… this is 
what you observe. 

• You attended the briefing this morning at 8:30am at Monta Vista ARK, 
and learned that only one Cupertino Zone is set for Evacuation Order with 
several set at Evacuation Warning… hopefully it will stay that way. 

• YOUR TACTICAL CALL IS POST 2 

ON ARRIVAL • Reminder: all radio traffic is DRILL TRAFFIC.  Please include that 
statement at the end of each message to Net Control. 

• As you arrive, you see two trucks bigger than C469, one has a satellite dish 
and a large table with maps spread out.  Both trucks are have NWS logos, 
as do the vests of the two guys nearby.  You wonder what these guys are 
doing here?   

• You approach them, introduce yourself, and learn Dave is an Incident 
Meteorologist and Mike is a Fire Behavioral Analyst, both from the 
National Weather Service assigned to support this fire.  They are expecting 
you. 

• They tell you their job is to check the weather situation, verify the forecast 
is still on track, brief individual response teams, and brief county and local 
officials as necessary.  They are also here to manage the Remote 
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Automated Weather Stations (RAWS) that they installed around the fire 
and analyze the ground observations they receive. 

• They tell your job is backup comms from them to the ICP.  

9:45  
Send this message over the next 
15 minutes 

Notify Net Control you are at your assignment. 

10:00  
Send this message over the next 
15 minutes 

Radio comms between NWS and the ICP has been spotty.  Dave asks you to 
just tell the ICP that the last released forecast is valid.  Hmmm… Sounds like 
an official message.  You hand him an ICS 213, he fills it out, and hands back 
(below).  Send this message to the ICP. 

10:25  
Send this message over the next 
15 minutes 

CAL Fire and the local Air Operations coordinator drives up and is looking for 
a forecast.  They stated that it seemed to be getting gusty up there.  Any change 
in the forecast?  Dave checks.  Dave asks you to pass their observations to 
the ICP. 

10:50  
Send this message over the next 
15 minutes 

Dave wants to launch a weather balloon, but is concerned about the Air Ops 
near the reservoir.  He asks you to check with the ICP to see if there is any 
specific time or opportunity, he can launch one?  Send this question to the 
ICP.  

11:15  
Send this message over the next 
15 minutes 

Dave comes out of the NWS command truck and does not look happy.  He 
stated that regional weather radar is showing a band of thunder- storms 
building over the western ridge of the Santa Cruz mountains.  Fire crews 
working in areas with lightening?  Not good.  He asks you to tell the ICP what 
is happening and he will deliver an updated forecast to the ICP within 45 
minutes.  Create and send a message with the facts for the ICP.  Write it 
down if you need to. 

11:30 The evacuation zone has been expanded and you are strongly advised to leave.  
NWS will be staying for another hour.  Create a brief message to the ICP of the 
situation and then return to the ICP.  End of Exercise. 

ICS 213 MSG 
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Drill Scenario #9 
 

Cupertino 
ARES/RACES 

 

The following is provided as general information for your consideration during this drill. 

Location Post 3 / McClellan Road & Foothill Blvd 

General Situation • The fire slowed down slightly over night.  The cool coastal winds helped 
keep it from spreading, but as the sun came up today, the sky cleared and 
the wind began to pick up again. 

• The cell phone network appears to be working, but in some places, it has 
been overloaded. 

• KCBS is on the air, but not much news on the fire  

Weather: Weather is current conditions at the time of the drill PLUS Southwesterly 
winds at 10-15 mph. 

Ref:  

 

The following are the things you observe on your arrival at your assignment.  These are things you see 
and interactions that you have with the people around you. 
 

INSTRUCTIONS: Note the local time or instructions in the left column and pass the message at the appropriate time. 

Getting there • In the vicinity of 22483 McClellan Rd, Cupertino 
• Park safety on McClellan Road

Local Situation on 
your arrival… this is 
what you observe. 

• Reminder:  all radio traffic is DRILL TRAFFIC.  Please include that 
statement at the end of each message to Net Control. 

• You attended the briefing this morning at 8:30am at Monta Vista ARK and 
learned that only one Cupertino Zone is set for Evacuation Order with 
several set at Evacuation Warning… hopefully it will stay that way. 

• At the briefing, it was stated that the City wants periodic car counts, about 
once every half hour.  They handed you a Talley counter. 

• As you arrive, you see 2 county sheriff units and a Cupertino Public Works 
truck parked there.  The Sheriff and DPW crew are apparently talking 
about road closures and methods to address it. 

• You walk over and introduce yourself and tell them why you are there.  
County Sheriff checks your ID, makes a call on the radio, and confirms 
your story. 

• The sheriff has his car positioned to block south-bound traffic.  He tells 
you he is advising any south-bound drivers that the road is closed further 
on.  You ask if you can help. 

• He tells you that Stevens Canyon Road south of Ricardo Road is officially 
closed.  

• YOUR TACTICAL CALL IS POST 3. 
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9:45  
Send this message over the next 
15 minutes 

You arrived at the shopping center.  You meet up with the Sheriff.  Notify Net 
Control you are at your assignment. 

10:00  
Send this message over the next 
15 minutes 

An evacuating resident stops and lets you know that a resident apparently 
abandoned their livestock.  When asked, they had about 2 horses and 6 sheep 
and they are still up there.  Address?  18800 Montebello Road.  Sheriff asks if 
you can send it?  You hand him a message form, and he scribbles out the 
message below.  Send the message to the ICP. 

10:25  
Send this message over the next 
15 minutes 

A couple hiked out of the County Park and stopped by your area.  They stated 
that it was too smokey back there and heard that evacuations were in place.  
They also said there was a family down by the base of the dam who seemed to 
be oblivious of the fire.  Not a good place for kids.  Send a message to the 
ICP with this report. 

10:45  
Send this message over the next 
15 minutes 

Several residents who evacuated from Stevens Canyon Road have stopped at 
this shopping center waiting to see if they can return any time soon.  They ask 
if there is any food or water nearby?  Send a message to the ICP with this 
question. 

11:10  
Send this message over the next 
15 minutes 

A resident stops by and lets you know that mountain lions are coming down 
from the hills fleeing the fire.  He advises caution for responding teams.  Send 
a message to the ICP with this report. 

11:30 The evacuation zone has been expanded and you are asked to leave.  Create a 
brief message to the ICP of the situation and then return to the ICP.  End of 
Exercise. 

ICS 213 MSG 
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Drill Scenario #10 
 

Cupertino 
ARES/RACES 

 

The following is provided as general information for your consideration during this drill. 

Location Post 4 / Stevens Creek Blvd & Foothill Blvd 

General Situation • The fire slowed down slightly over night.  The cool coastal winds helped 
keep it from spreading, but as the sun came up today, the sky cleared and 
the wind began to pick up again. 

• The cell phone network appears to be working, but in some places, it has 
been overloaded. 

• KCBS is on the air, but not much news on the fire  

Weather: Weather is current conditions at the time of the drill PLUS Southwesterly 
winds at 10-15 mph. 

  

 

The following are the things you observe on your arrival at your assignment.  These are things you see 
and interactions that you have with the people around you. 
 

INSTRUCTIONS: Note the local time or instructions in the left column and pass the message at the 
appropriate time. 

Getting there • 10011 N Foothill Blvd, Cupertino 
• Park in the Parking lot. 
• Move to the awn area outside the office building, on northwest corner 

Foothill and Stevens Creek
Local Situation on 
your arrival… this is 
what you observe. 

• Reminder:  all radio traffic is DRILL TRAFFIC.  Please include that 
statement at the end of each message to Net Control. 

• You attended the briefing this morning at 8:30am at Monta Vista ARK, 
and learned that only one Cupertino Zone is set for Evacuation Order with 
several set at Evacuation Warning… hopefully it will stay that way. 

• At the briefing, it was stated that the City wants periodic car counts, about 
once every half hour.  They handed you a Talley counter. 

• As you arrive, you see a county sheriff and a Cupertino Public Works truck 
parked there.  The Sheriff is stopping all south-bound traffic to make sure 
they are not going south into the evacuation zone.  Public Works is putting 
out traffic cones and barricades to route traffic.   

• You walk over and introduce yourself and tell him why you are there.  
County Sheriff checks your ID, makes a call on the radio, and confirms 
your story. 

• The sheriff has his car positioned to slow south-bound traffic.  He tells you 
he is advising any south-bound drivers that the road is closed further on.  
You ask if you can help. 



2022 CTF Evacuation / Communications Exercise  Post 4 / Stevens Creek Blvd Scenario Sheet 

cup-22-39t-ctfe-injects-r2.docx  CUP-22-39T 22/26 

21 May 2022 

• He tells you that Stevens Canyon Road south of Ricardo Road is officially 
closed.  

• YOUR TACTICAL CALL IS POST 4 

9:45  
Send this message over the next 
15 minutes 

You arrived at the shopping center.  You meet up with the Sheriff.  Notify Net 
Control you are at your assignment. 

10:00  
Send this message over the next 
15 minutes 

An evacuating resident stops and lets you know that a resident refuses to leave.  
That person’s name?  Peter Glock, don’t know his exact address, but he lives 
on Montebello Road just past Ridge Winery.  Sheriff asks if you can send a 
message… you hand him a message form, and he scribbles out the message 
below.  Send the message to the ICP. 

10:25  
Send this message over the next 
15 minutes 

A resident pulls over heading north and tells you he has a 90 your old mom at 
home without portable oxygen.  He could not reach 911.  Any ideas where he 
can get help?  Send a message to the ICP asking this question. 

10:45  
Send this message over the next 
20 minutes 

The Sheriff has been trying to reach Lt Smith at the ICP.  He is not sure if he is 
still there.  He asks if you can check if Lt Smith is at the ICP or who is the 
current Sheriff representative at the ICP?  Send this message to the ICP 
asking this question. 

11:15  
Send this message over the next 
15 minutes 

A resident stops by and lets you know that 7 households are blocked from 
using Stevens Canyon Road for evacuation.  Three families are attempting to 
evacuate on a 3-mile dirt fire road up to Skyline Blvd by horseback.  The other 
4 families are sheltering in place.  Send a message to the ICP with this 
report. 

11:30 The evacuation zone has been expanded and you are asked to leave.  Create a 
brief message to the ICP of the situation and then return to the ICP.  End 
of Exercise. 
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Drill Scenario #11 
 

Cupertino 
ARES/RACES 

 

The following is provided as general information for your consideration during this drill. 

Location Post 5 / Temporary Evac Point, Blackberry Farm 

General Situation • The fire slowed down slightly over night.  The cool coastal winds helped 
keep it from spreading, but as the sun came up today, the sky cleared and 
the wind began to pick up again. 

• The cell phone network appears to be working, but in some places, it has 
been overloaded. 

• KCBS is on the air, but not much news on the fire  

Weather: Weather is current conditions at the time of the drill PLUS Southwesterly 
winds at 10-15 mph. 

  

 

The following are the things you observe on your arrival at your assignment.  These are things you see 
and interactions that you have with the people around you. 
 

INSTRUCTIONS: Note the local time or instructions in the left column and pass the message at the 
appropriate time. 

Getting there • 22050 Stevens Creek Blvd, Cupertino 
• Park in the Parking lot

Local Situation on 
your arrival… this is 
what you observe. 

• You attended the briefing this morning at 8:30am at Monta Vista ARK, 
and learned that only one Cupertino Zone is set for Evacuation Order with 
several set at Evacuation Warning… hopefully it will stay that way. 

• At the briefing, it was stated that the City wants to direct evacuating 
residents toward the Temporary Evacuation Point (a place where evacuees 
will have access to food, water, restrooms, blankets and information about 
the emergency).   

• YOUR TACTICAL CALL IS POST 5 

ON ARRIVAL • Reminder:  all radio traffic is DRILL TRAFFIC.  Please include that 
statement at the end of each message to Net Control. 

• You arrive at Blackbery Farm.  You see several 12x12 tents set up with 
tables, chairs, and plenty of forms.  There is also a Red Cross Cantine truck 
parked close by… sweet!  Coffee and radio… it doesn’t get any better than 
that!  You see a person with a Red Cross vest on, walk over, introduce 
yourself; his name is Mike Masters.  You tell him you are his shadow with 
radio contact with the city. 
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0945  
Send this message over the next 
15 minutes 

Notify Net Control you are at your assignment. 

10:00  
Send this message over the next 
15 minutes 

Mike tells you the TEP is all set up except two things:  the most urgent is that 
they are missing the 3 City Staff that were committed.  Can you follow up with 
the City on where these folks are?  Send the message to the ICP. 

10:25  
Send this message over the next 
15 minutes 

A resident pulls up with a horse trailer and unloads his horse to graze on a bale 
of hay.  While the resident fills out the TEP paperwork, the horse breaks free, 
wanders onto the golf course, and starts grazing on the 9th hole green, much to 
the dismay on a foursome.  Someone spooks the horse and the horse takes off 
down the 9th fairway.  You will need help with this one.  Send a message to 
the ICP with this situation.  Be as brief as possible! 

10:50  
Send this message over the next 
15 minutes 

Mike tells you he needs to send a message to the local office.  You hand him a 
ICS 213SF message form, and he scribbles out this message below.  Cool… a 
third-party message!  Send the message to the ICP. 

11:15  
Send this message over the next 
15 minutes 

A car pulls up and the man reports that his wife (still in the car) went into in 
labor 45 minutes ago.  They have not been able to get through to 9-1-1.  Can 
you help?  Send a message to the ICP with this situation. 

11:30 What?  Moving already?  Mike tells you they are moving the TEP to the 
Quinlan Center.  Create a brief message to the ICP of the situation and 
then return to the ICP.  End of Exercise. 
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Drill Scenario #12 
 

Cupertino 
ARES/RACES 

 

The following is provided as general information for your consideration during this drill. 

Location County Fire, Monta Vista Fire Station 

General Situation • The fire slowed down slightly over night.  The cool coastal winds helped 
keep it from spreading, but as the sun came up today, the sky cleared and 
the wind began to pick up again. 

• The cell phone network appears to be working, but in some places, it has 
been overloaded. 

• KCBS is on the air, but not much news on the fire.  

Weather: Weather is current conditions at the time of the drill PLUS Southwesterly 
winds at 10-15 mph. 

  

 

The following are the things you observe on your arrival at your assignment.  These are things you see 
and interactions that you have with the people around you. 
 

INSTRUCTIONS: Note the local time or instructions in the left column and pass the message at the 
appropriate time. 

 

Getting there • 22620 Stevens Creek Blvd; Monta Vista Station 77. 

• Park on the street away from the ARK and main fire station garage door. 

Local Situation on 
your arrival… this is 
what you observe. 

• You attended the briefing this morning at 8:30am at Monta Vista ARK, 
and learned that only one Cupertino Zone is set for Evacuation Order with 
several set at Evacuation Warning… hopefully it will stay that way. 

• As you arrive, you see that all the fire equipment is not at the station.   

• You see Battalion 72 (Ford F250 XLT Super Duty 4x4 4-door) and two 
fire officials by it.  You recognize Captain Tim Maguire and Battalion 
Chief Jon Black talking over a map.  You introduce yourself and tell them 
you are here as Fire Shadow. 

• Batt Chief Black has been assigned to coordinate the County Fire activities 
in support of the fire. 

• YOUR TACTICAL CALL IS FIRE SHADOW. 

09:45  
Send this message over the next 
15 minutes 

You arrived at the Monta Vista Station and met up with your assignment.  
Contact Net Control and let them know your situation. 

10:00  
Send this message over the next 
15 minutes 

Batt Chief Black is talking about a report of a house fire in Saratoga.  Cause 
appears to be from a flying ember. After checking if it is ok to pass that on, 
create a brief message to the EOC passing on this information. 
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10:25  
Send this message over the next 
15 minutes 

You are listening in to a Fire Department Briefing.  County Fire reports that 
winds on the fire line are about 5-10 miles an hour out of the South with gusts 
to 25 miles.   Create a brief message to the EOC passing on this information. 

10:50  
Send this message over the next 
15 minutes 

Capt Maguire hands you a message (#1).  Pass this message to the EOC. 

11:15  
Send this message over the next 
15 minutes 

You hear that County Fire Engines 73 and 79 are starting UP ON Montebello 
Road.  Batt Chief Black is in a call with Fire HQ on unit availability to do the 
same in Los Altos Hills. Create a brief message to the EOC and let them know. 

11:30 The evacuation zone has been expanded and you are asked to leave.  Create a 
brief message to the ICP of the situation and then return to the ICP. 
End of Exercise. 

 

 

 


